INUIT

Delegates Meeting Ilulissat
2023

Program
July 17-19



Delegates Meeting Day 1 — 17 July 2023

8:00 Registration.
Optional Morning Caucus Meetings.
09:00 Meeting opens with Qulleq Lighting.
09:10 Welcome by ICC International Chair, Sara Olsvig.
09:20 Welcome by Mayor of Avannaata Kommunia, Palle Jerimiassen.
09:30 Welcome by Greenland Prime Minister Mite Bourup Egede (video).
09:40 Brief Introduction — Workshop series goals and objectives; review of
Delegate Packets.
Brief overview of meeting structure; tech support; interpreter functions
and moderators; note-takers).
10:00 All Delegates, ICC Leadership, and Staff briefly introduce yourself.

12.00 Lunch Break
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Workshop 1 Marine Governance
17 July 2023 13.00 - 16.00

13.00 Workshop Begins.
Welcome. Brief Keynote from ICC Leadership.

13:30 Brief overview of the meeting structure and operations.
Description of the goal and objectives for workshop and defining success.

13:35 Current status given by ICC Leadership.
13:45 Any initial questions or thoughts before we get started with the
discussion.

Facilitated discussion.

(Review of strategic plan action and deliverables, review commitments,
identified actions, ongoing work, unaddressed needs, future priorities).
(Identify potentional action plan and possible outcomes/outputs).

15.30 Report back.

16.00 Workshop concludes.

16.00 Daily Concluding Meeting

16.00 Report back on the day’s most important messages.
16.50 Concluding remarks and info on dinner plans.
17.00 Day one of meeting ends.

17.00-19.00 Dinner
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Delegates Meeting Day 2 — 18 July 2023

8:00 Optional Morning Caucus Meeting

Workshop 2 Infrastructure Deficit

18 July 2023 09.00 - 12.00

09:00 Report back from previous day.
09:15 Workshop begins.
Welcome. Brief Keynote from ICC Leadership.
09:30 Brief overview of the meeting structure and operations.
Description of the goal and objectives for workshop and defining success.
09:35 Current status given by ICC Leadership.
09:45 Any initial questions or thoughts before we get started with the
discussion.
Facilitated discussion via guiding questions.
(Review of strategic plan action and deliverables, review commitments,
identified actions, ongoing work, unaddressed needs, future priorities).
(Identify potentional action plan and possible outcomes/outputs).
11.30 Report back.
12.00 Workshop concludes.

12.00 Lunch Break
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Workshop 3 Hunting and Food Security
18 July 2023 13.00 - 16.00

13.00 Workshop Begins.
Welcome. Brief Keynote from ICC Leadership.
13:30 Brief overview of the meeting structure and operations.
Description of the goal and objectives for workshop and defining success.
13:35 Current status given by ICC Leadership.
13:45 Any initial questions or thoughts before we get started with the
discussion.
Facilitated discussion.
(Review of strategic plan action and deliverables, review commitments,
identified actions, ongoing work, unaddressed needs, future priorities).
(Identify potentional action plan and possible outcomes/outputs).
15.30 Report back.
16.00 Workshop concludes.

16.00 Daily Concluding Meeting

16.00 Report back on the day’s most important messages.
16.50 Concluding remarks and info on dinner plans.
17.00 Day one of meeting ends.

17.00-19.00 Dinner
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Delegates Meeting Day 3 — 19 July 2023

8:00 Optional Morning Caucus Meeting

Workshop 4 International Decade of Indigenous Languages
19 July 2023 09.00 - 12.00

09:00 Report back from previous day.
09:15 Workshop begins.
Welcome. Brief Keynote from ICC Leadership.
09:30 Brief overview of the meeting structure and operations.
Description of the goal and objectives for workshop and defining success.
09:35 Current status given by ICC Leadership.
09:45 Any initial questions or thoughts before we get started with the
discussion.
Facilitated discussion via guiding questions.
(Review of strategic plan action and deliverables, review commitments,
identified actions, ongoing work, unaddressed needs, future priorities).
(Identify potentional action plan and possible outcomes/outputs).
11.30 Report back.
12.00 Workshop concludes.

12.00 Lunch Break
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Workshop 5 Governance Structure (closed-door meeting)
19 July 2023 13.00 - 16.00

13.00 Workshop Begins.
Welcome. Brief Keynote from ICC Leadership.
13:30 Brief overview of the meeting structure and operations.
Description of the goal and objectives for workshop and defining success.
13:35 Current status given by ICC Leadership.
13:45 Any initial questions or thoughts before we get started with the
discussion.
Facilitated discussion.
(Review of strategic plan action and deliverables, review commitments,
identified actions, ongoing work, unaddressed needs, future priorities).
(Identify potentional action plan and possible outcomes/outputs).
15.30 Report back.
16.00 Workshop concludes.

Delegates Meeting Conclusion

Wednesday — 16.00 — 17.00

16.00

16.30

16:45

17.00

Report back on the day’s most important messages.
Concluding remarks from ICC Presidents.
International Chair, Sara Olsvig, closes meeting.

The Delegates Meeting closes.

17.00-19.00 Dinner
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Qujannamiik/ ‘d¥~a.l'*/ Nakurmiik/a-dI"*/ Quana /
Nakummek/Taikuu/Nakurmiik/Ma’na/Quanaqquitit/
Quyanainni/Koana/Qujanaq/Quyana/lgamsiganaghhalek/
Cnacmbo /Quyanaq!
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